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Minutes from the ANNUAL GENERAL MEETING
March 26, 2011
at Villa Brevik, Lidingo

§ 1. Chairman Rolf Svanstrém opened the Annual General Meeting, welcoming all who attended.
§ 2. The meeting approved that the AGM was announced in due time.

§ 3. The meeting adopted the agenda.

§ 4. The meeting elected:

a) Rolf Svanstrém as Chairman for the AGM.
b) Lennart Simonsson as secretary for the AGM.
c) Siw-Inger Halling and Sanne Hultgren to certify the minutes.

§ 5. Mr Simonsson presented highlights from the board's Annual Report for 2010. The Mindolo
youth project continued in 2010, and a new project period began for 2010-2012. The project
remained the Association’s “biggest undertaking™ to date. During 2010 the Association paid 15,000
kronor as voluntary contribution. The project is viewed as successful and has resulted in the
establishment of new youth clubs in seven secondary schools.

Other observations were that members of the first three youth clubs are involved as mentors and
peer educations, girls have a prominent role in leadership, and the focus has shifted to outreach
activities. There is some networking with other organizations.

In November 2010, Mr Svanstrém visited Mindolo.
Two “After Work™ sessions were held during the year.

The board has a good relationship with the embassy, and has been able to use a conference room at
the embassy for its meetings.

§ 6. Treasurer Elisabeth Persson presented the Financial Report for 2010. The Association had 120
members on its list at the end of the year, of which 99 had paid their dues for 2010. Eight members
left, two were deceased and two joined during 2010. Seven members who had not paid their dues
for 2009 or 2010 were to be removed from the membership list. Overall, membership was not
expected to increase.

The Association raised 16,650 kronor in membership fees, compared to 17,850 kronor in 2009.
Fundraising activities continued and 13,072 kronor kronor was raised for the Mindolo Project, of
which 5,187 kronor was used for the voluntary contribution together with the remaining 9,800
kronor from 2009.

The Association posted a profit of some 2,500 kronor for the year; the balance was almost 37,000
kronor at the beginning of 2010.

Two issues of Newsletter were published at a cost of some 7,000 kronor.
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treasurer) as reporting and auditing demands have been stepped up. The project finances are
reported separately under terms stipulated by Forum Syd. The Mindolo youth project has received
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contribution.

There was a discussion about auditing/reporting. Mr Svanstrém said his visit in November had
focused on auditing procedures with Mindolo management and youth project coordinator, and
representatives of the new auditing firm. The overall Mindolo audit for 2010 was ongoing and the
Mindolo youth project audit was due to be completed in April —a month behind schedule but this
mirrored a majority of all Forum Syd member organizations.

The Youth Rights Information Centre serves as a resource centre and the youth project coordinator
Bruce Mubanga has had contacts with a Swedish peace and rights organization, CIVIS, that might
result in a pre-study and perhaps even other cooperation.

The outreach approach and basing activities at schools has reduced travel costs.

§ 7. None of the auditors were present. Eva Dalekant read the Auditors' Report. The auditors
recommended that the outgoing board should be held free from liability.

§ 8. The Auditors' Report was adopted by the meeting.

§ 9. The Annual Report and Financial Report were adopted by the meeting.
§ 10. The outgoing board was held free from liability by the meeting.

§ 11. Budget and membership fees.

The meeting approved to keep membership fees unchanged (200 kronor/family, 150
kronor/individual, 100 kronor/student) for 2011.

The Treasurer presented the 2011 budget where membership fees for 2011 were estimated to
generate 17,000 kronor. Costs for the Newsletter (two issues) were estimated at 7,000 kronor.

For 2011, some 7,100 kronor is needed for the voluntary contribution. For 2012, some 16,000
kronor is needed.

The meeting approved to list the value of the Newsletter contribution (30 kronor per issue) from
members who subscribe to the electronic version. Another fundraising option to be investigated was
to invite members to make monthly payments (membership fee and extra gift). The board was
tasked with looking into this. (Autogiro is not an option due to the high expense.)

The budget was adopted.

§ 12. Election of members to the Executive Committee:

a) Elisabeth Persson, Treasurer was re-elected for 2 years.

b) Karin Johansson was re-elected for 2 years.
Asa Knutsson was re-elected for 2 years.
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¢) Karl-Johan Sonnegérd was re-elected as auditor for 1 year.
Paula Maritz was elected as auditor for 1 year (new).
Tell Ake Dahllsf was re-elected as an alternate auditor for 1 year.

d) No Nominating Committee was active during 2010. The outgoing board served in its place.

The Chairman thanked outgoing board member Staffan Uddeholt for his contributions during his
year on the board. He also thanked Tommy Hemmingsson (not present) for his service as auditor.

§ 13. No members had sent in any proposals as specified in the AGM notice.

§ 14. Other business:

* The meeting discussed possible cooperation with other organizations, such as Pamodzi and
Zambian friendship societies in neighbouring Nordic countries. The Chairman outlined some of the
previous attempts that so far have not resulted in any concrete steps.

* Members will be advised that the Association has a page on the social networking site Facebook.
« After Work activitites were mentioned as a channel to reach new, potential members. Themes for
such meetings could include doing business in Zambia and how Zambian spouses who move to
Sweden experience living and working in a new culture.

« With rising audit/reporting demands, the Association could also consider supporting an existing
project when the current Mindolo project has been completed.

* Mention was also made of the Lindaréngs in Vadstena who have supported the Assocaition and
spread information about the Mindolo project on various occasions.

* The Chairman would contact the Swedish embassy in Lusaka about the cost of an extra print run
of the pamphlet “Zambia-Sweden 45 years™ that was produced for a business week in late 2010.
The pamphlet was a quite comprehensive summary of ties between the countries and included
interviews with several SweZam members.

§ 15. The Chairman closed the meeting, thanking all who attended.
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